
                    12. Change and Development in Industrial Society

IMAGES OF INDUSTRIAL SOCIETY

 Urbanisation, 
 The loss of face-to-face relationships 
 Anonymous professional relationships 
 Division of labour. 
 Alienation, 
 Leads to greater equality, at least in some spheres, while older forms of discrimination may

exists in new factory or working place. 

Convergence thesis- Clark Kerr,

      21st century industrialised India shares more features with 21st  century China or the United
States than it shares with the features of 19th century India. 

INDUSTRIALISATION IN INDIA

         The industrialisation in India is similar in many ways to the western model and in many ways
different. 

➢ In  developed  countries,  the  majority  of  people  are  in  the  services  sector,  followed  by
industry and less than 10% are in agriculture. In India, nearly 60% were employed in the
primary  sector  (agriculture  and  mining),  17%  in  the  secondary  sector  (manufacturing,
construction), and 23% in the tertiary sector (trade, transport, financial services etc.)

➢ The contribution of agricultural sector, where maximum people are employed to economy
has declined sharply, 

➢ In  developed countries,  the  majority  are  formally  employed.  In  India,  over  50% of  the
population  is  self-employed,  only  about  14% are in  regular  salaried employment,  while
approximately 30% are in casual labour 

Organised and Unorganized Sector

     Organised sector consists all units working ten or more people throughout the year. They are
registered with the government to ensure that their employees get proper salaries or wages, pension
and other benefits.
      In India, over 90% of the work, is in the unorganized or informal sector.

What are the social implications of this small size of the organised sector?

1. Very few people have the experience of employment in large firms.
2. Very few Indians have access to secure jobs with benefits. 
3. Very few people are members of unions, a feature of the organised sector, they do not have

the experience of collectively fighting for proper wages and safe working conditions. 

INDUSTRIALISATION IN THE EARLY YEARS OF INDIAN INDEPENDENCE

✗ The first modern industries in India were cotton, jute, coal mines and railways.
✗ We adopted mixed economy, in which some sectors were reserved for government, while 

others were open to the private sector 
✗ But government tried to ensure, through its licensing policy, that industries were spread over

different regions. 



✗ Before independence Industries were located mainly in the port cities like Madras, Bombay, 
Calcutta 

✗ But since then, places like Baroda, Coimbatore, Bengaluru, Pune, Faridabad and Rajkot 
have become important industrial centres. 

✗ The government also tried to encourage the small-scale sector through special incentives and
assistance. 

GLOBALISATION, LIBERALISATION AND CHANGES IN INDIAN INDUSTRY

      Since1990s,  the  government  has  followed  a  policy  of  liberalisation.  Private  companies,
especially foreign firms, are encouraged to invest in sectors earlier reserved for the government,
including telecom, civil aviation, power etc. Licenses are no longer required to open industries.
Foreign products are now easily available in Indian shops.

Impacts
✔ Many Indian companies have been bought over by multinationals. Parle drinks was bought

by Coca Cola.
✔ Some Indian companies are becoming multinational companies. 
✔ Entry of multinational companies into Indian retail market eg:-Wal-Mart 
✔ The government is  trying to sell  its  share in several public sector  companies,  a process

which is known as disinvestment. 
✔ More  and  more  companies  are  reducing  the  number  of  permanent  employees  and

outsourcing their work to smaller companies or even to homes. 
✔ Rising income inequality. 
✔ land acquisition for industry, led to displacement of poor and tribals.

HOW PEOPLE FIND JOBS

✗ Through advertisements or through the employment exchange. 
✗ Through personal contacts. 
✗ By Mobile phones, newspaper, social media
✗ Through contractors or jobbers, known as mistris, 
✗ The contractor system is most visible in the hiring of casual labour for work at construction 

sites, brickyards, and so on. 

HOW IS WORK CARRIED OUT

         The basic task of a manager is to control workers and get more work out of them. There are
two ways of making workers produce more. One is to extend the working hours. The other is to
increase  the  amount  that  is  produced within  a  given time period.  Machinery  helps  to  increase
production, but it causes unemployment.

Frederick  Winslow  Taylor  invented  a  new  system  in  the  1980s,  which  he  called  ‘Scientific
Management’. It is also known as Taylorism or industrial engineering. Under his system:

• All work was divided between workers. 
• Working duration fixed with the help of stopwatches 
• They had to fulfil a certain target every day. 
• Production was further speeded up by the introduction of the assembly line. 
• Each worker sat along a conveyor belt and assembled only one part of the final product. 
• The speed of work could be set by adjusting the speed of the conveyor belt. 



‘Time Slavery’ in the IT Sector

  An average working day in IT sector has 10-12 hours and it is common for employees to stay 
overnight in the office (known as a ‘night out’), to complete the project deadline. Long working 
hours are central to the industry’s ‘work culture’. 

➢ ‘flexi-time’, which in theory gives an employee freedom to choose his or her working hours 
(within limits) but, which in practice, means that they have to work as long as necessary to 
finish the task at hand.

➢ The joint family, which was supposed to have disappeared with industrialisation, seems to 
have re-emerged, after globalisation.

➢ The famous sociologist, Harry Braverman, argues that the use of machinery actually deskills
workers.

WORKING CONDITIONS

➢ The Mines Act 1952 specifies the maximum number of hours a person can work in a week,
the need to pay overtime for any extra hours worked and safety rules. 

➢ Many  contractors  do  not  maintain  proper  registers  of  workers,  thus  avoiding  any
responsibility for accidents and benefits. 

➢ Workers in underground mines face very dangerous conditions, due to flooding, fire, the
collapse of roofs and sides, the emission of gases and ventilation failures.

➢ Many workers have breathing problems and diseases like TB and silicosis.
➢ Those working in overground mines have to work in both hot sun and rain, and face injuries

due to mine blasting, falling objects etc. 

HOME-BASED WORK

 Home-based work is an important part of the economy. 
 This includes the manufacture of lace, zari or brocade, carpets, bidis, agarbattis and many

such products. 
 This work is mainly done by women and children. 
 An agent provides raw materials and also picks up the finished product. 
 Home workers are paid on a piece-rate basis, depending on the number of pieces they make.
 Earn low wages from work faced healthy problems.

The Bombay Textile strike of 1982,

           This strike was led by the trade union leader, Dr. Datta Samant, and affected nearly a quarter
of a million workers and their families. The strike lasted nearly two years. The workers wanted
better  wages  and  also  the  right  to  form their  own union.  According  to  the  Bombay Industrial
Relations Act (BIRA), a union had to be ‘approved’ only if it  gave up the idea of strikes. The
Congress-led Rashtriya Mill Mazdoor Sangh (RMMS) was the only approved union and it helped to
break the strike by bringing other workers. The government also refused to listen to the workers’
demands. Slowly after two years, people started going back to work because they were desperate.
Nearly one lakh workers lost their jobs and went back to their villages, or took up casual labour,
others moved to smaller towns.
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